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Regional Human Rights and Peacebuilding Fund 

CALL for PROPOSAL
Application Guidelines

The following guidelines provide an overview of application policies and procedures for interested applicants of the Regional Human Rights and Peacebuilding Fund (RHRPF).
Deadline: August 31, 2010
Please note that only shortlisted organizations will be contacted.  
RHRPF reserves the right to update the guidelines regularly.
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Section 1: Introduction

In the Middle East region, several countries are suffering from violent conflicts.  In all of them, states are facing challenges to advancing good governance, as well as enforcing the rule of law and respect for Human Rights.  
Beyond its recent experience with violent conflict, Lebanon faces some difficulties in addressing the protection and the promotion of children and youth rights as well as involving them in peacebuilding processes. There is, therefore, a strong rationale for funding initiatives that advance child and youth rights in Lebanon as part of our efforts to promote peace, stability, and democratic development in the Middle East.  

The Regional Human Rights and Peacebuilding Fund (RHRPF hereinafter) is a four years CDN $5M initiative (ending in 2011-2012) providing funds and direct support to selected local non-government organizations (NGOs) and not-for profit institutions as well as to international organizations with direct and well established partnerships with local civil society organizations (CSOs). The objective is to implement projects which contribute to reducing human rights abuses, increasing women’s influence as well as working toward sustainable peacebuilding efforts. 
The goal of RHRPF is to contribute to an environment for peace, stability and respect for human rights, including the rights of women, that is rooted in the values of the Middle East and that conforms to international principles and standards.

The country of focus for this call for proposal is Lebanon. 

Applying organizations should carefully read the following guidelines which include the scope of work, eligibility criteria in addition to the formats and selection criteria. 

Section 2: Scope of Work 

Proposals will directly contribute to strengthen the promotion, protection and advocacy of children rights (including girls’ rights) and to promote peacebuilding initiatives in Lebanon through focusing on one or more of the following four outcomes: 
	Human Rights
	Outcome 1:
Improved human rights conditions of children and youth in targeted communities.


	
	

	Peacebuilding
	Outcome 2:
Improved communication, dialogue and collaborative initiatives targeting youth and children to counter existing or potential trends of conflict.

	
	

	Capacity and Networking Outcomes


	Outcome 3:
Enhanced capacity of CSOs in doing policy and advocacy work with regards to youth and children rights and peacebuilding issues.

	
	Outcome 4:
Enhanced capacity of CSOs working in the field of youth and children’s rights (promotion and protection) and peacebuilding at the national level and increased ability to implement quality initiatives.


Section 3: Eligibility and Forms
Mandatory requirements 
1. The objectives of each initiative will reflect those of the RHRPF in general and request for proposal in particular. The proposal will have to clearly demonstrate how they are aligned with one or more of the above-mentioned four outcomes
2. Eligible applicants are local organizations from Lebanon. 
3. International organizations will be eligible for RHRPF funding provided they demonstrate an established and strong ongoing partnership with a local organization. 

4. All applying local and international organizations should be officially registered. 

5. All projects should ensure girls and women’s participation and should aim to address gender inequalities.  

6. Submitted proposals should be complete and in line with the RHRPF guidelines/format for submitting a proposal (see Annex A).

7. Applying organization must possess knowledge of project and financial management and experience that is congruent with the size and scope of the proposed project.
8. Applying organizations must make a minimum contribution of 10% of the value of the project for which they seek support - either financial or in-kind contribution. This contribution should be presented, and reported on, in a separate budget line item.

9. All projects should ensure that there will be no negative impact on the environment.

10. Proposal should be submitted by August 31, 2010.

Preferences will be given to:
· Local/indigenous independent non-governmental organizations.
· Initiatives with clear and tangible outcome results.
· Organizations that have a demonstrated track record of more than 3 years and demonstrated sustainability.  
· Organizations that forge partnerships with other civil society groups working on similar issues including initiatives that foster collaboration among civil society actors.

· Projects that ensure sustainability, local ownership and promotes networking.
· Innovative and creative initiatives.  

Size of contribution and funding framework
· Organizations can apply for up to 12 months projects with budgets ranging from CDN $80,000 up to CDN $100,000.  
Section 4: Criteria of Selection 
Evaluation Grid

	Mandatory Requirements
	Met / Not Met



	Compliance with all mandatory requirements 
	

	Initiative eligibility (human rights and/or peacebuilding with a focus on children and youth) 
	

	Direct relevance with one or more of 4 outcomes
	

	Compliance with deadline and budget
	

	· If all mandatory requirements are met, then proposal will be rated according to the following criteria
	

	Rated Requirements
	Maximum Points

	Clarity in providing the project rationale
	20

	Clearly identified target groups and geographical areas
	20

	Overall logic of the result matrix
	20

	Realistic and measurable monitoring plan
	15

	Realistic timeline operational plan
	15

	Clear and reasonable budget 
	15

	Sustainability  and networking
	10

	Past history and proven experience of conducting similar initiatives 
	10

	Management structure 
	10

	Innovation in ideas, strategy, methodology and implementation
	10

	Compatibility of proposed project with organization’s mission and vision
	5

	TOTAL
	150


· Only one proposal per organization.

· Organizations earning more than 100 points will be short listed and will be subject to an institutional check as it relates to enhanced due diligence including terrorism activity as well as a thorough assessment as part of the final decision making process.   

· It is anticipated that the screening process will take up to 6 weeks. 
· Applying organization should agree to participate in networking and sharing of experience meetings held and/or supported by RHRPF. 

ANNEX A:
PROJECT PROPOSAL OUTLINE

Project proposals must be submitted in the RHRPF format using the electronic Word document – and/or hard copy (typed).  Proposals can be submitted in French or English and should not exceed 15 pages (excluding annexes). All proposals should be delivered in Arial font size 11. Kindly ensure the submission of all required documents and forms as per the checklist (Annex D). 
Applications should be sent to both emails below no later than August 31, 2010  to:

· lebanon-rhrpf@psu-amman.org  
· nimaya@cyberia.net.lb 
All applications should quote the reference number: 
· RHRPF LB/CS/02-2010
For inquiries please contact the Coordinator via email addresses above.
1. Cover page: The cover page should indicate the 

1.1. Project title (should be short)

1.2. The name of applying organization

1.3. The registration number, year and ministry 

1.4. Name of contact person  

1.5. Contact details 

1.6. Duration of project and total amount requested in US$, converted to CAD$ at market rate on the date of the application.
1.7. Date of application 

1.8. Reference number of Request for proposal  
2. Project description: This section should provide the detailed information about the project and should include: 

2.1. Rationale for the project (should not exceed one page and should include background justification on needs, opportunities) ;
2.2. Project goal (must be directly linked to at least one of outcomes stated in the RFP);
2.3. Target group (must be presented in terms of geographic location, numbers, age,  sex and characteristics); 

2.4. Description of project strategies (should not exceed one page and must identify the different working approaches adopted by the organization in implementing the project e.g. capacity building, awareness raising and the rationale for the choice.  This section  should not include project activities); 

2.5. Activities and expected results:  should include a narrative on expected outcomes, outputs and the respective activities. It is mandatory that applying organizations first fill the results-based matrix – Annex B;
2.6. Assumptions and risks (should not exceed one page) should describe assumptions made that may affect the project implementation or any potential risks that impede its progress. It should also outline the strategies to mitigate the risks; 

2.7. Sustainability plan for project results: should indicate how sustainability will be addressed in the project.   
3. Justification (should not exceed a page and half) , must include: 

3.1. How the project fits into the applying organization mission and vision (if a written strategic plan is available, the organization should provide a copy of it – if not then a description of the organization’s outlook for the next three years is necessary); 

3.2. Reference to past experiences in managing similar projects and the name of donor and supporting organizations with their contact); 

3.3. An overview of the organization’s governing and management structure including but not limited to: mandate, membership numbers, board membership and operation, branches and their locations, total number of staff (including project staffing) and volunteers;

3.4. The proposed project management structure must include: 
3.4.1. Title of personnel working on the project.

3.4.2. The percentage of their allocated time.

3.4.3. Additional technical assistance needed for implementing the project.
4. Implementation plans 
4.1. Timeline of activities (identify milestones and attach an operation plan of actions Annex D); 

4.2. Partnership and networking (include reference to potential partnerships with other organizations, community groups in designing, implementing and monitoring the project). 

5. Reporting and monitoring 
5.1. Present the project monitoring plans and proposed ways of measuring project progress in relation to the results matrix listed indicators. Measurement tools should be explained in light of both quantitative and qualitative indicators for outcomes (Annex C). 
6. Visibility for the Regional Human Rights and Peacebuilding Fund 
The project application should provide details on how the RHRPF and the Canadian International Development Agency’s visibility will be achieved.
7. Project budget 
7.1. Budget should be presented in attached format (Annex E) and should indicate other donors’ contribution, if any, as well as elaborate on the organization’s contribution.  
7.2. The budget should also include a contingency budget of 5% of the overall total of the project to be spent only upon approval of the RHRPF.
7.3. The budget should be presented in Canadian dollars.

7.4. The budget may include a percentage for capacity building (max. 25% of budget) activities that are necessary for applying organizations to implement the project objectives.

7.5. Project partners are expected to identify contributions, if any, from other funding sources for the same proposal. 
7.6. RHRPF will not allocate funds specifically for visibility purposes. However, RHRPF does expect that the awarded organization will make adequate attribution to RHRPF’s support to the project.  
7.7. RHRPF contribution will NOT cover the cost of: 

· Building construction, expansions and/or any form of maintenance; 

· High cost equipment or assets, e.g. cars,  or servers; 
· Please use Excel sheet for budget presentation. 
ANNEX B:
RESULT-BASED MATRIX
Guidelines

Applying a results-based matrix (RBM) planning tool will help maximize the effectiveness of the project. The RBM matrix should not exceed three pages and should use the matrix format below.  

The following definitions are provided to help guide the applying organizations as they complete the matrix: 

The Result from a project should: 

· represent the change that is expected to occur in the group, organizations, community and/or country; 

· be SMART (specific, measurable, achievable, relevant and time bound) 

	Implementing Organization
	

	Project title
	

	Project goal
	

	Project timeframe
	

	Ultimate outcome (impact)
	A larger level and long-term impact that the project will contribute to but is not responsible for as there are many other factors and actors involved

	Attribution gap
	The ultimate outcome cannot be attributed only to the project – it is beyond the attribution gap. Project management is only responsible for all levels below.

	Outcome  (Impact)
	This level is the first impact level of the project. It can be the last, but it does not need to be so. In many cases this outcome is a further means to reach the project goal

	Use of output
	The outputs should not be the result of a development initiative but a further means to achieve the set outcome and finally the project goal.

	Output
	The result of activities. This can be concrete products such as training manuals, a well that is dug,  trainees that are qualified etc.

	Activities
	Activities describe the work that is done by the project staff, outside experts, partners, the local community and the target groups

	Input
	The resources that a development project need for its work. The resources are provided by the project, its partners and the target group such as funds, expertise, TA, hardware, staff etc.


ANNEX C: 
MONITORING PLAN 
	Implementing Organization 
	Project No.
	Timeframe:

Rep. period:

	Project title
	
	

	Project goal:
	Reporting staff:

	Indicator
	MoDC

	MoV


	Status

	Remarks

	Outcome 1 :

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Outcome 1 :
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	


ANNEX D:
OPERATIONAL PLAN 

	Project: Executing CSO: 
	Project No. 
	Timeframe:

Rep. Period:

	Project goal: 


	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Date
	Resp
	Resources
	Status


	Indicator: 
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ANNEX E:
BUDGET FORMAT
Project Name: 

Name of Organization:
	
	Line Item
	Cost / Unit
	No. and type of Units
	Funding Sources
	

	
	
	
	
	Requested from RHRPF 
	Implementing  Partner contribution
	Other donors (name)
	TOTAL

	1
	PROGRAM COSTS – Include detailed expenses for each of the items e.g. for a training food, logistics, transportation, each on a line

	 
	Activity 1 Type of activity e.g. training of trainers

	
	1.1 
	
	
	
	
	
	

	
	1.2 
	
	
	
	
	
	

	
	etc
	
	
	
	
	
	

	
	Subtotal for Activity 1:
	
	
	
	

	
	

	 
	Activity 2: Type of activity 

	
	2.1 
	
	
	
	
	
	

	
	2.2 
	
	
	
	
	
	   

	
	Etc.
	
	
	
	
	
	

	
	Subtotal for Activity 2:
	
	
	
	

	
	Subtotal for Program Costs:
	
	
	
	

	
	

	2
	Operational Costs 

	A
	Personnel Costs – Include all personnel and the percentage of their working time in detail as well as all technical assistance costs in details with specific days of work and purpose

	
	2.1 Project Manager % of working time
	
	
	
	
	
	

	
	2.2 Project Officer % of working time
	
	
	
	
	
	

	
	2.3 Accountant % of working time
	
	
	
	
	
	

	
	Subtotal for Personnel costs:
	
	
	
	

	B
	Administrative costs (max. 10% of overall budget)

	
	2.4 Banking & transfer fees
	
	
	
	
	
	

	
	2.5 Communication Equipment
	
	
	
	
	
	

	
	2.6 Rent (40%)
	
	
	
	
	
	

	
	2.7 Office cleaning 40%
	
	
	
	
	
	

	
	Subtotal for Operational costs:
	
	
	
	

	3
	Contingency fee 5%
	
	
	
	

	
	OVERALL PROJECT TOTALS: 
	
	
	
	


Annex F:
INSTITUTIONAL CHECK FORM 
Organizational overview 

I.  GOVERNING 

1. Where is the organization registered (date)?  
2. Does the organization have an independent Board of directors?

· Yes 

· No 

· It is a branch of an organization that has one

· If a branch, proceed to question 4

· If yes, how many members does it consist of?  
· How many of the members are women? 

3. How frequently does the Board of directors meet? 

· Once a month

· Twice – three times a month

· Weekly

· Once every three months

· Once every six months

· Once a year 
4. Is the organization a member of network, union etc 

· Yes 

· No 

If yes, which ones:
5. How involved are the Board members in the organization?

6. Does the organization have internal systems including delegation of authorities? 

· Yes 

· No 

· Some 

If some, which ones:  
7. What kind of reporting does the organization undertake and to whom? 

II. FINANCIAL

1. Does the organization have bi-laws that stipulate: 

a. An external audit 

· Yes 



· No

b. How frequent: 

· Every year 

· Every two years 

· Subject to the laws of ministry it is registered at 

· Other 

2. Does the organization have a clear financial /accounting system? 

· Yes 

· No

· To an extent

· Does the organization have separate filing for different donors/activities?  
· How frequently does your organization produce financial reports? And to whom? 

· Does your organization have a permanent accountant – if yes, state who?

3. Are there clear regulations for payments: who authorizes payments? Who is the signatory? 

4. Has the organization received contribution from international donors, in the past three years? 

· Yes 

· No

5. List the donors, project titles and amounts: 

6. What has been the largest contribution to the organization in the last two years? 

7. Please attach any audit reports or annual reports by the organization. 
III. PROGRAMME OPERATIONS  

1. Does the organization have a written strategic plan? 

· Yes

· No

· Some what

2. Does the organization have ongoing programs at the time of check? 

· Yes

· No

If Yes, which ones:
3. What are some of the challenges the organization is facing in implementing them and how are they handling it?  

4. Has the organization done any program evaluation in the last two years? 

· Yes 

· No 

5. What were some of the major findings? 
6. What kind of projects has your organization implemented? And with whom?

7. What kind of facilities does your organization have? How does it match with your programme profile? 
8. Has your organization applied to other donors?  
· Yes 

· No 
9. Were these projects rejected by donors? 
· Yes 

· No 

· Some 

If yes or some, why and who was the donor.
Annex G:
CHECK LIST
Before sending your application, make sure you have attached the following

	
	Cover Page (including contact details and reference # as written on page 5)

	
	Project proposal as per format  (Annex A)

	
	Project budget as per format (Annex E)

	
	Results Matrix as per format (Annex B)

	
	Project Monitoring Plan as per format (Annex C)

	
	Project Operational Plan as per format (Annex D)

	
	Institutional Check Form (Annex F)

	
	Documents relating to the experiences of any required consultants /personnel

	
	Copy of the organization’s strategy (if available) and/or any other material about the organization (e.g. brochures, booklets, last audit report… etc)



	
	Copy of the organization’s registration, translated into English or French and a list of board members

	
	List of projects implemented over the past two years mentioning overall budget and the name of donor/supporting agency and their contact information.
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� MoDC = Method of Data collection 


� MoV = Means of verification


� Status: A = Ahead of time / P = As Planned / D = Delayed


� Output Indicators are referred to in the Operation Plan and outcome indicators are referred to in the Monitoring plan
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